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Q3 in a nutshell

Solid commercial execution and financially on track to achieve FY guidance

o ° ° . I v I
New inOne mobile in vogue Swisscom one of the Successful w
890k subs (Q3 with +320k) since launch world’s 15t provider issue of - ;'_Exggf-;;;gg
(25 Feb) driving FM share further up to offer I CHF 125mn bond -
un passo avanti
- 5G abroad - (coupon 0%,
duration 25 years)

Fastweb obtained MNO
Sound Q3 financials:  authorisation in July 2019
EBITDA of CHF 1'120mn.

In line with consensus and
confirming FY guidance Cloud partnership

with Microsoft.
Ookla network test i Cost savings O
with a clear result: 7o~ | 8 ) progressing well
Swisscom #1 for | ) > Indirect cost down New B2B services:
speed and coverage | " 13l | CHF 107mn YoY [Bpessionis Mz g

Services 2.0, SAP on Azure

1 Highlights Breaking news



Q Market performance

Operationally satisfying with positive momentum within challenging market environment

Swisscom Switzerland (rcusink (RGUs ink)
Broadband TV Broadband
53%
(only Retail) 36% 16%
2027 | o5 \ '
1'540 2'610
11 0.3pp 1.5 32
-0. 11 ‘ +1.5pp 29 | 28 g stable
I 3 , 3 3 Yoy vy 4 6 Yo¥ 17 18 10 Yoy
HE = W m B I I I I
/
-3 l Market share Y o . = 4
~ 6
Q1 Q Q3 Q4 Q1 Q2 Q3
Fixed voice Postpaid s0% Mobile 2%
1'643 \
. 1'742
. 3 1 120
— 13 108 112 113 +0.5pp
I — 19 15 vor, 95 85 YoY
| I 1111 snelm w“
= | ] [ ] - 4
70 71 60 58|31 54 ® -

1) as per Q2 2019
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Financial performance
EBITDA with stable underlying performance and on track to achieve FY target

Key figures i crrmn Reconciliation of 9m EBITDA and OpFCF proxy inchf mn
Q1/Q1 Q2/Q2 Q3/Q3
Reported figures (YoY change) Q319 9m 19 EBITDA9m 18 3'231
Reconciliation leases +52 +47 +51 +150

2’793 8’456

Net revenue
(-91) (-233) Swisscom Switzerland -6 -24 -12
ST o Fastweb +11 +14 +13 +1
EBITDA Y ! (+129) Others +10 +6 -11
One-offs 3) -6 -7 9 -22
CAPEX 2 ?_?6? 1(3132)3 EBITDA 9m 19 3'360
: 3360 206 3'154 1637
OpFCF proxy 515 1321 - -
(-21) (-289) -196 1'321
Net income 401 1181
(-25) (-32) EBITDA  lease  EBITDAalLS) Ordinary Spectrum OpFCF proxy
9m 19 expense 4 9m 19 CAPEX CAPEX 9m 19

1) incl. IFRS16 effects, 2) 9m figures incl. spectrum CAPEX for new 5G licenses of CHF 196mn 3) consists of FX impact of CHF -22mn, 4) consists of depreciation right of use assets and interest expense leases,
5) EBITDA after lease expense

1 Highlights Financials



$

2 Business review

.

Push inOne mobile go and cross-selling
to stimulate FMC growth and cement low churn rates

Drive retention of customers with dedicated promotions

Boost youth segment by promoting specific discounts

Continue pre2post migration with incentivised switch measures

Use 2 / 3rd brands to satisfy different customer demands

G et

o ey

Internetanbieter
Perfekt | wechseln war noch

~vernetzt. | nie so verfiihrerisch.

Zum Angebot

KOMBI MINI: JETZ
NOCH GUNSTIGER

Internet, TV und Festnetztelefonie in

Swisscom with a bouquet of tailored activities in 2019
The balance (between value and volume ) matters. Promotions key driver of current market dynamics

Focus on customer base management
to achieve upselling and loyalty

Drive temporary 'inOne home' promotions
to stimulate broadband net adds

Increase competitiveness of 2"d / 3" brand offerings
through promotions

Push value-added services

Wingo
Internet, TV &R
und Fix =

Fir prcdes Zutunes Fin fecken.

Unser bestes
Internet & TV

1 Jahr nur 45-/Mt.

B2C




Solid postpaid momentum in B2C with increasing FM penetration

Positive RGU and stable churn development. FMC discounts and shift of RGU mix weighs on ARPU

Wireless net adds in«

Penetration ratios asper309.19

Postpaid
+122

Postpaid value

+50

B

+12pp Yov)

inOne mobile
RGUs within Retail postpaid base

FM share

Q319 YTD Q319 of postpaid value subs
inOne subs ink Churn and ARPU
Mobile New MoPiIe Churn rate Avg. revenue
2026 1%, 2'109 generation Postpaid value p.a. as per 30.9.19, in CHF (YoY)
oo 890 7.7% 7.7%

+7.9%
s

570 ———

30.6.19 30.9.19
m t/oFM bundled

2 Business review

B2C

30.6.19 30.9.19

40
(-1)

58
(-4)

30.6.19 30.9.19

blended

postpaid



Respectable B2C results in fixed with lower BB churns and constant ARPU
Mixed RGU trends in fixed: voice line cancellations decreasing, BB again positive and TV strong

Wireline net adds in«k

Penetration ratios asper30.9.19

Broadband Voice (+12pp Yov)
pp © (+3pp Yo)
= =1 B e WY
Ji
-2
-27 ,
Q319 YID inOne broadband FM share
-104 RGUs within Retail BB base of broadband subs
inOne subs in«k Churn and ARPU
Broadband Voice Churn rate Avg. revenue
Broadband p.a. as per 30.9.19, in CHF (YoY)
1252 %5 1’302 +4.5% 1'049
— < 3.2% o
756 + > 780 9.46 9.1% 41
+4.7% . (0)
H
30.6.19 30.9.19 30.6.19 30.9.19 W
blended

m t/o FM bundled

2 Business review




Q B2B with continuous pressure in connectivity and lighter ICT progress
Unchanged B2B environment and revenue trends

Strong proposition ... to manage <$> ... and top-line
with top ingredients ... w key (market) challenges ... contributions 111
Service revenue
o Trusted brand e Structural effects from All IP 698 (11%)
S Stenaeel e migrat.ion :amd digital
consolidations 1% Wireline
o The Swiss ICT provider 227 (11%)

(11%)
« Unchanged high price pressure 13% (124 Wireless
driven by competition and RFPs 12%)

Outstanding portfolio Q319 9m 19
e Current mobile ARPUs at EU levels

Large partner network

in CHF mn
|_\
|_\
N
FINRN
w
=

Solutions and Hardware revenue

S « Volatility of ICT business increased
O L = & C% @ due to project characteristics and EEH 5% Hardware
Cloud  Work ~ Work-  Appli- |ndustry  Security more global competition
Smart place cations  sgjutions
. _ E 0% [l (1% Solutions
g a\ Fixed and mobile connectivity L SOIutlons W|th SomEWhat Iower E 251 (+2%)
order entry YoY
Q319 9m 19

2 Business review

B2B



Q Operational excellence: on track!
Continuous optimisation of cost base and delivering on targets an ongoing key priority

(o
L~
{é} Decreasing indirect cost {J
o Benefits (in CHF mn)
Focus n
. Less is more * Service requests 107 ~100 ~100
« Portfolio streamlining * #418'000 down YOY
* Leaner processes * Customer field cases
» Boost standardisation e #265'000 down YOY 69
* Sales2activation + FTE's Swisscom Switzerland
* Problem2solution . #2427 down YOY
» Improve customer experience
* New service models R
* Online first *
*

A 3m19 6m 19 9m 19 FY 19 FY 20

10

2 Business review Operational Excellence



Q Financial performance of Swisscom Switzerland
Cost savings mostly compensate top-line pressure. OpFCF proxy primarily impacted by spectrum CAPEX

Net revenue inCHFmn (YoY changes) EBITDA inCHF mn (YoY changes) OpFCF proxy incHFmn
6’367 Net revenue 21754(y5 EBITDA 2 Q3 2019
-3.3% 20 YoY change
m (+8) Others 907 (-2) Lease expense J
2—3:.%:‘!/;1 781 (-7)  Solutions EBITDAaL 10
CAPEX +21
(-217)  Service (-44) ZEMMEAELS
Revenue V) OpFCF proxy m +11
Q319 9m 19
Q319 9m 19
9m EBITDAaL dynamics, YoY changes 9m 2019
9m service revenue dynamics, Yoy changes Fixed voice lines EBITDAaL 4 2'577 -44
+153 -47 FM convergence CAPEX®) P

W- RGU mix

T — OpFCF proxy 266
132 85 -90 B2B
Retail  Enterprise 'Ritsj . Others °) + Q118 W?th some investment delays and
Customers Customers Standalone Bundles Q2 19 with spectrum CAPEX of CHF 196mn

Indirect cost +107

explain YoY increase of CAPEX

1) one-time customer-fidelity effects impacted Q1 2018 service revenue of Retail Customers with CHF -9mn and Enterprise Customers with CHF -2mn, 2) reported EBITDA, 3) consists of depreciation right of use assets and interest expense leases,
1 1 4) EBITDA after lease expense, 5) primarily higher Wholesale revenues (from BBCS, inbound roaming and MVNO), 6) incl. cost for new 5G licenses of CHF 196mn

2 Business review

Swisscom Switzerland



Fastweb: Update on 5G co-investment partnership with WindTre

Strategic agreement in full implementation mode with first key steps accomplished

Project roadmap and milestones

25JUN JuL NOV Q1 Q2
2019 2019 2019 2020 2020 @ 202
':,:“
NPT KTR Fastweb MNO NRA
Regulatory authorisation =1 authorisation clearance

Mobile Wholesale
WindTre’s 4G
roaming services to Fastweb

Ready for service
(Fastweb customers
on WindTre network)

D o o
UBB Wholesale 'EI?_LJ Ready for service
Fastweb’s wholesale wireline UBB (WindTre customers on
A

services to WindTre Fastweb network)
Operational

planning

5G co-investment
Combined 80 MHz 5G spectrum

Start of 5G macro- '

sites deployment

Fiber back-hauling
Fastweb’s dark fiber connections to
WindTre's BTS

Start of macro- '

sites fiberization

12

2 Business review

Fastweb
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Consumer performance

Focus on UBB and FM convergence with strong results despite tough market environment

Fixed =

FM convergence asper309.19 2

Broadband subs in k (YoY change)

2’600 2610
(+4%) )
30.6.19 30.9.19

UBB subs (k) and penetration (YoY change)

1’607
1'549 (+23%)
(+29%)
o——Thd
08 (+61?)A )
(+12pp) o
30.6.19 30.9.19

13

2 Business review

* 32% YoY CB growth

* +113k mobile net
adds in Q3,
confirming strong
performance of prior
quarter

Data usage
(Gbit/customer/month)

Mobile D
Mobile subs in k (YoY change)
 Steady YoY CB . 1742
Y 1'629 (+32%)
growth at 4.0%, (+27%)
despite market slow
down
* Fastweb’s churn
lowest among OLOs
30.6.19 30.9.19
Churn rate
* UBB penetration over -28% -35%
CB +19pp YoY | ’
* 84% of Q3 2019 gross
adds are UBB
30.6.19 30.9.19

Fastweb

+71%
+66% |_l
30.6.19 30.9.19

FMC penetration over fixed customer base

Fixed-only
34%
FMC
/ +6pp YoY
ARPU uplift Churn benefit
(EUR/month, YoY) (Yov)

Fixed-only FM convergent Fixed-only FM convergent



Q B2B performance

Enterprise growth driven by Public Sector, Wholesale core services accelerating growth

B
Enterprise HHE

Wholesale g&

Revenues in EUR mn (Yov)

(61227/) Both on Q3 and 9m:
+12%

* PA segment: double-

211 digit growth for the 7th
(+11%) consecutive quarter
* Private segment: single-
digit growth
* Medium segment:
Q319 9m 19 single-digit growth

New contracts

Posteitaliane PT

* Poste Italiane (connectivity)

* [talian Ministry of Justice
(ICT services)

Ministero della Giustizia

14

2 Business review

Fastweb

Revenues in EUR mnZ (oY)

138
(-20%)

47 ﬂ (-55%)  Non-core services
(-7%)

(50%)

39 |(+13%)

103 (+8%) Core services

Q319 9m 19

+ Core services: 9m YoY revenues growth at 8% and 13% in Q3,
driven by UBB wholesale lines (Tiscali) and dedicated point-
to-point services

* Non-core services: -55% YoY in 9m due to progressive phase
out of low-margin infrastructure projects. Expected FY
impact fully considered in top-line guidance

1) incl. intercompany revenues
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Financial performance

Confirming FY target of 5% EBITDAaL growth, significant OpFCF proxy growth

Net revenue ineur mn (vov)

EBITDA in EUR mn (YoY)

OpFCF proxy ineur mn (vov)

Enterprise

1’584

(+5%)

B (35)  Wholesale
S 627
(+6%) (+69)
47 (-4

P (+21) CEER (+34)  Consumer
277 [E5E)

Q3 19 9m 19

Service revenue dynamics

Wireline Wireless Enterprise VAS
1.080
+4%
241
361 +21%
+3% e 5 82
+15% +23%
+19%
— I ]
Q319 9m19 Q319 9m19 Q319 9m19

529 EBITDA

« EBITDAaL +5% YoY, in line with previous
quarters growth and FY guidance

* YoY increase due to recurring gross
margin mainly on Consumer

1) Reported EBITDA, 2) Consists of depreciation right of use assets and interest expense leases , 3) EBITDA after lease expense

2 Business review

Fastweb

(+11) Lease expense 2

(+22) EBITDAaL?3)

YoY change

Q3 2019

EBITDASL 3 - 1.1 QY
CAPEX (-11)
OpFCF proxy (-3)
9m 2019

EBITDAaL 3 m (+22)
CAPEX (-11)
OpFCF proxy y) (+11)

* Q3 CAPEX seasonally higher, FY guidance

confirmed

* OpFCF proxy improving +22% on a 9m basis



$

16

Revenue breakdown by segments
Top-line evolution (with Switzerland down and Italy up) unchanged and in line with expectations

Ql Q2 Q3 +34
+20+18%25 |+25419
-.- RN o2 mam mEmB
in CHF mn -30 -2 -22 34-29 T
-48 54
- - +78
- + —
132 N 63—

720 HEE ¥ = -30
Swisscom Switzerland -216

® 6 6 0 6 o0

Service Hardware Service Solutions
———— revenue  and other revenue and other
9M 2018 Retail Enterprise Wholesale  Fastweb  Others 9M 2019 Excep-  9M 2019
reported Customers Customers and other comparable tionalsY reported
o Market remains competitive: promotional activities and e Price pressure and market dynamics remain high
RGU mix changes lead to pressure on service revenue o Solutions flattish also thanks to growing Cloud and

o Hardware up driven by smartphone sales (Q3: +10mn, 9M: Security services
+15mn). Other YoY down due to device decoupling in new e Increase driven by higher MVNO services, BBCS and
mobile tariffs impacting revenue reconciliation (IFRS 15) by inbound roaming

-31mnin Q3 and-87mn cumulative G Positive evolution in Q3 primarily from Consumer and

Enterprise segments

1) Consists of currency impacts (CHF -65mn)

3 Financial results

P/L



OPEX of Swisscom Switzerland

$

Operational excellence initiatives with expected impacts lowering OPEX on a recurring basis

Q1 Q2 Q3 2a
+11 +17 *t +5
'-'.'-'_ 0 +3 - - -
in CHF mn 21 -43 -22 25 -14 9 -13 -24
-63
I I
] l (-4.6%)
at -46
-67 direct costs -107 indirect costs
@ (2] © (4] (5, I
QN.\ 2018 SAC/SRC Outpayments Goods purch. Y Workforce Others 2 9M 2019
adjusted &, Other reported

o Decrease driven by device decoupling in mobile
tariffs compensating negative impact on revenue
reconciliation item (IFRS 15)

3/
(4

(5

Higher roaming outpayments (volume driven) in
Q3 mostly compensated on EBITDA level by
higher inbound roaming revenues

17

3 Financial results

P/L

Q3 increase driven by higher hardware sales, prior
quarters also impacted by higher cost for sport content

Q3 savings slightly lower due to extraordinary effects
from M&A

Cost decrease supported by lower marketing expenses
and efficiency gains in IT-operations

1) including activated initial cost for customer projects (CHF 15mn)
2) excluding activated initial cost for customer projects (CHF 15mn)



Q EBITDA breakdown by segments

Cost saving initiatives partly compensate top-line erosion in Switzerland. Fastweb up YOY

Ql Q2 Q3 +15
--. +14+13 -
in CHF mn -18-16_ 27 -29-29 -.-- -4 .10
+1 +129
+108 +38 +5 T (+0.0%) T (+4.0%)
L e _
o5 I 22
+150 -85
Swisscom Switzerland -42
(Q1:-6,Q2: -24, Q3: -12)
S e 0 6 O
9M 2018 Rl(?cqn- 9M 2018 Retail  Enterprise WhloTI(zale, Fastweb  Others  9M 2019 ticEJ)r(lcaeIspl) 9M 2019
reported  C!'1AtION o parable Customers Customers comparable reported
leases Network
o Higher roaming outpayments impacts Q3, margin e Positive thanks to higher revenues for inbound
decrease partly compensated by positive device roaming and wholesale services and accelerated
decoupling effects (Q3: +9mn, 9m: +34mn) cost decrease for support functions
Price pressure and structural effects in the connectivity Increase driven by revenue growth in the segments
business unchanged Enterprise and Consumer
18 1) Consists of currency impacts (CHF -22mn)

3 Financial results

P/L



Q Net income

Net income almost on previous year level

in CHF mn

. tax rate EPS
I )

)} 16.3%
S — 2284
N
§ -1'649 -182 1’529 -44 -24 -51 +1 -230 1'181 +2 ﬂ_
EBITDA c c EBIT 0 et  Net
reported = = Gté _ S O % income & income
© S % - £ o © o< o s SC Share-
@] @) n S © =
a o224 Zz £ co 5& ¢ < 9 = =
oot | IEEEM [vew] [ o | NERZEW [ ss | [ 18 | [ 3 [ [ +3 | [ 305 | N [« | RN

Year

* Optimised debt portfolio leads to lower net interest expenses
 Other financial result down due to fair value adjustments of interest rate swaps

* 9M 2019 tax expenses of CHF -230mn include an extraordinary (non-cash) impact of CHF +62mn from deferred tax liability
adjustments due to a corporate tax reform in Switzerland. The FY extraordinary impact is expected to be approx. CHF +260mn

3 Financial results

19

P/L



Q Capital expenditures

Network continuously improving for customer experience

1'621 Other*
Fastweb™*

Spectrum
Switzerland

Swisscom
Switzerland
w/o spectrum
licence

in CHF mn

9M 2018 9M 2019

IT systems, All-IP,
CP equipment,
and other: 21%

Wireless network:
18%

1'128
CHF mn

Fixed network,
copper access,
backbone &
transport
infrastructure:

29%

Fibre (FTTx): 32%

« Continuous fibre network roll out (higher volumes) and upgrading of mobile network driven CAPEX of

Swisscom Switzerland

« Ongoinginvestments in network infrastructures keeps Fastweb's CAPEX on a high level in local currency

20 *in 9M 2018 CHF 18mn, in 9M2019 CHF 14mn, ** in local currency in 9M 2018: EUR 432mn, in 9M 2019: EUR 443mn

3 Financial results

C/F
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Free cash flow
Cost for new spectrum licenses impacts 9M free cash flow. Without CAPEX spectrum FCF up by +CHF 179mn YoY

in CHF mn
-1'637
o -196
g I 206 -52 +42 -54 -347
Q — I -12
=
o 1'321
A +129 -16 -196 -206 -289 +296 -5 +34 -34 -19 -17
€0
—
=)
N S
= 1’610 —
° N
EBITDA Ordinary ~ Spectrum Lease OpFCF Changein Pension Net interest Incometaxes  Other FCF
CAPEX CAPEX expense NWC paid paid cash flows

proxy

* YoY decrease in OpFCF proxy of CHF -289mn primarily due to investments in new 5G spectrum licences (CHF -196mn)

* Tax payments of CHF 347mn exceed tax expenses by CHF 117mn, tax expenses positively impacted by deferred tax
liability adjustments (non-cash)

3 Financial results

C/F



{i Swisscom's maturity profile as per 30.09.2019 *

Further improvement of financing costs

e

o

Refinancing of CHF 125mn for 25 1'567
years with a coupon of 0%

* Average interest rate of debt
portfolio further reduced to 0.9%

Debt portfolio actively managed and
with a duration of 5.3 years

Active management of interest rate
risk within well defined risk limits

Debt portfolio mix:
« fix73%
+ floating 27%

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028  >2028

m Domestic bonds ® Eurobonds = Swiss private placement = Foreign private placement m Bank loans

* excl. short-term money market borrowings

22

3 Financial results

B/S



Q Guidance FY 2019
CAPEX guidance including spectrum costs of CHF 196mn, guidance on track

Swisscom Group

in bn without Fastweb Fastweb V) Swisscom Group
Revenue CHF ~9.0 FEUR >2.1 CHF ~11.4
EBITDA 2 CHF <3.6 EUR >0.7 CHF >4.3
CAPEX (ncl extra cost of CHF 196mn for CHF ~1.8 EUR ~0.6 CHF ~2.5

spectrum in Switzerland)

1) for consolidation purposes: 1.13 CHF/EUR,
2)incl. IFRS16 impact of CHF ~200mn (t/o Fastweb with CHF ~20mn)

Upon meeting its targets, Swisscom plans to propose again a dividend of CHF 22/share (payable in 2020)

23

3 Financial results Outlook
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Q Key financials

Reported and underlying revenue and EBITDA

in CHF mn

2018 2019 Change Q/Q

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Revenue, reported 2’885 2’920 2’884 3’025 2’860 2'803 2'793 -25 -117 -91
Currency effect 18 23 24 +18 +23 +24
Revenue, underlying change -7 -94 -67
EBITDA, reported 1’058 1’085 1’088 982 1’119 1'121 1'120 +61 +36 +32
Reconciliation leases 52 47 51 57 -52 -47 -51
EBITDA, comparable 1’110 1’132 1’139 1’039 1’119 1'121 1'120 +9 -11 -19
Currency effect 6 7 9 +6 +7 +9
EBITDA, underlying change +15 -4 -10

26




{B P&L statement with IFRS 16 reconciliation
Quarterly IAS 17 and IFRS 16 considerations

Q118 Q119 Q218 Q219 Q318 Q319 9M 18 9IM 19
reported IAS17 reported IAS17  reported I|AS17 reported IAS17 reported [AS17 reported IAS17 reported IAS17 reported [AS17
Net Revenue 2'885 2'860 2'920 2'803 2'884 2'793 8'689 8'456
OPEX -1'827 -52 -1'741 -1'835 -47  -1'682 -1'796 -51  -1'673 -5'458  -150 -5'096
EBITDA 1'058 1'119 1'085 1121 1'088 1'120 3'231 3'360
Depreciation -540 =t/ -554 -540 =) -557 -530 -8 -538 -1'610 -24  -1'649
Depreciation right of use assets 0 -60 -60 0 -62 -62 0 -60 -60 0 -182  -182
EBIT 518 505 545 502 558 522 1'621 1'529
Net Interest -29 -15 -29 -16 -27 -13 -85 -44
Interest Leasing -6 -6 -8 -8 -6 -6 -7 -7 -6 -6 -9 -9 -18 -18 -24 -24
Other financial result -6 3 6 -28 -3 -26 -3 -51
Affiliated companies -2 2 2 0 3 -1 3 1
Taxes -96 -104 -110 -54 -99 -72 -305 -230
Net Income 379 383 408 397 426 401 1'213 1'181
IAS 17/IFRS 16 impact -65 -68 -62 -69 -65 -69 -192 -206

27




Q Swisscom Switzerland
Wireless ARPU and IFRS15 adjustments

39 36

|

Q118

41 3¢

Q118

28

Swisscom Switzerland

39 37 39 37 38 36 38 35 38 35

i

4 Q119 Q2

m Blended (reported) [0 Blended (IFRS15)

Retail Customers

Q2 Q3 Q4 Q119 Q2
m Blended (reported) O Blended (IFRS15)

38 36

111

Q3

41 39

Q3

53 5o

Q118

6257

Q118

Swisscom Switzerland

54

50 %50 52

48 5047 49 4¢

Q2 Q3 Q4 Q119 Q2

m Postpaid (reported) [ Postpaid (IFRS15)

Retail Customers

6257 6257 6lgg 595, 57,

Q2 Q3 Q4 Q119 Q2

m Postpaid (reported) [ Postpaid (IFRS15)

49 46

Q3

57 53

Q3



TV market in Switzerland
Swisscom #1 with 36% market share (+10pp since YE 2014)

Market subscriptions in k

4’455 4’489 4’410

4’396 4’316
1
540 12% 512 397 344 318 6% Satellite/others )
3% 7% Sunrisel)
1% Salt

26 % Cable operators 2

24% upc

36 % Swisscom TV

2014 2015 2016 2017 2018 2019 Q3

1) Estimates for Q3 2019

29




{B Retail Customers
Segment reporting as per 30.09.2019

Q32019 Q3/Q3 30.09.2019 YoY

Net revenue in MCHF 1402 -5.1% 4220  -4.6%

. Direct costs in MCHF -332 -5.7% -915 -8.8%

Net revenue decrease driven by . . 2) . .
lower service revenue. Indirect costs in MCHF -227  -9.6% -712 -6.4%
Service revenue decreased Contribution margin 2 in MCHF 843  -3.5% 2'593 -2.4%

(-3.4%) due to higher discount Contribution margin 2 in % 60.1% 61.4%
Vogigiz I(ilggsnaer)m‘ dac(ilzcr:;iim Depreciation & amortisation in MCHF -22 -29.0% -78  -27.8%
subscriber mix. Lease expense in MCHF -13 0.0% -39 2.6%
Furthermore the device Segment result in MCHF 808 -2.7% 2'476 -1.4%
decoupling in mobile tariffs CAPEX in MCHF -6 -33.3% 16 -46.7%
Impacts net revenue ' ' .
(reconciliation IFRS 15) by FTE's -59 5074  53%
-87mn YoY.

Contribution margin 2 Broadband lines in '000 * +4 1'996 0.2%
decreased by 2.4%. Lower Voice lines in '000 * -27 1537  -8.7%

service revenue and negative

impact from the revenue Wireless customers Prepaid in '000 -41 1'605 -7.8%
reconciliation IFRS 15 was Wireless customers Postpaid in '000 > +36 3'504 3.5%
largely compensated by lower . .
SAC/SRC and lower indirect Blended wireless ARPU in CHF 41  -2.4% 40 -2.4%
cost (mostly workforce). TV subs in '000 > il 1'540 2.0%

30

1) incl. intersegment revenues
2) incl. capitalised costs and other income
3) sum of single play and bundles



Q Retail Customers

Wireless performance

Subscriptions (in k)

ARPU (in cH) Service Revenue (in cHF mn)

78%
78%
38%
35%
Q318 Q219 Q319
B postpaid value mmmm postpaid volume*
----&--- total ---@--- o/w infinity/inOne

—e— o/w bundled

31 * consists of data and multi SIM cards

662
619

Q318 Q219 Q319
mmmm blended ARPU @ non-metered share

75 69 70
I 62 I 57 I 57
Q318 Q219 Q319 Q318 Q219

W infinity/inOne M postpaid ® w- revenue standalone

m w- revenue in FM bundles

622

Q319

Yoy

+6



{' Retail Customers

Wireline performance

Subscriptions (in k) ARPU and ARPH (in cHF) Service Revenue (in CHF mn)
41 41 41
Yoy
........... /—— e b A YoY
5'187 5'085 5'073 114 90% — 91% 642 637 / 93% gog 14
+30 i@ -29
// 90(y _/. ............. // -------- .\ 94%
Q318 Q219 Q319 -15
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¥§)/|ce T :;c\j:g::z(ljed s ARPH O fixed RGUs per household * W+ revenue standalone

*HH = total broadband subscriptions + [total 1P voice subs —total 1P broadband subs]
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w+ revenue in fixed-only bundles
= W+ revenue in FM bundles
----- ® - bundle share



Q Retail Customers

Performance of fixed and FM bundles

ARPB/U (in CHF) and
Subscriptions and Bundles (in k) FM penetration (in %) Service Revenue (in cHF mn)
Yoy
1 o)
5'995 6'071 6'154 +159 38% 39% Yoy
/l T
A A A 35% e Q. _________ 3 a13 837 834 +21
e ._ ___________
‘ ----------- 1 38%
. 36%
34% .15
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45 46 45 +6
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fixeg-or;IIy bundles C—blended ARPB w+ revenue in fixed-only bundles
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------ . -4 HH"in FM bundles m w- revenue in FM bundles
---@--- mobile share of total bundled RGUs @ Postpaid subs in FM bundles
33 *HH = total broadband subscriptions + [total 1P voice subs —total 1P broadband subs]
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Enterprise Customers

Segment reporting as per 30.09.2019

Net revenue down -4.2%,
decrease in service revenue
(-10.9%) due to price erosion

and lower volume.

Solutions revenue down -1.1%,
as volumes in workplace &
UCC and banking decreased,
however Q3 reports an
increase.

Hardware sales partly
compensate with an increase
of 13%.

Contribution margin 2 down
by 13.8%, driven by the
revenue decrease.

Q32019 Q3/Q3 30.09.2019 YoY
Net revenue in MCHF ! 559 -4.6% 1'722 -4.2%
Direct costs in MCHF -185 -0.5% -582 5.2%
Indirect costs in MCHF 2 197 15% 608  -3.2%
Contribution margin 2 in MCHF 177 -14.1% 532 -13.8%
Contribution margin 2 in % 31.7% 30.9%
Depreciation & amortisation in MCHF -17  -5.6% -52 -3.7%
Lease expense in MCHF -7 -12.5% 21 -16.0%
Segment result in MCHF 153 -15.0% 459 -14.7%
CAPEX in MCHF -11 22.2% -30 3.4%
FTE's -37 4'473 3.0%
Broadband lines in '000 -1 31 -16.2%
Voice lines in '000 -13 106 -34.6%
Wireless customers in '000 -5 1'249 -2.7%
Blended wireless ARPU in CHF 27 -10.0% 27 -10.0%

1) incl. intersegment revenues
2) incl. capitalised costs and other income



Q Enterprise Customers

Subs and revenue performance

Subscriptions (in k) Service Revenue (in CHF mn)

Solutions Revenue (in cHF mn)

YoY e
79% 82%

81%
1'405 -96 Yoy
1'386 256
-29
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m Wireless Broadband m Voice wem other w— wireline
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Q318

248

Q219

m Solutions Revenue
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{i Wholesale

Segment reporting as per 30.09.2019

Revenue from external
customers up by 10.5%. Revenue
for wholesale connectivity
services as well as revenue for
inbound roaming increased.

Contribution margin 2 increased
driven by the revenue increase.
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Q32019 Q3/Q3 30.09.2019 YoY
External revenue in MCHF 169 14.2% 489  12.7%
Intersegment revenue in MCHF 116 11.5% 260 6.6%
Net revenue in MCHF 285 13.1% 749  10.5%
Direct costs in MCHF -139 7.8% -333 3.1%
Indirect costs in MCHF ¥ -5 25.0% 13 0.0%
Contribution margin 2 in MCHF 141 18.5% 403 17.8%
Contribution margin 2 in % 49.5% 53.8%
Segment result in MCHF 141 18.5% 403 17.8%
CAPEX in MCHF = =
FTE's +0 85 2.4%
Full access lines in '000 -4 75 -17.6%
BB (wholesale) lines in '000 +7 509 7.8%

1) incl. capitalised costs and other income



{B IT, Network and Infrastructure
Segment reporting as per 30.09.2019

Contribution margin 2
improved by 5.8% driven by
lower workforce expenses

and IT efficiency gains.

Headcount decreased by
5.9%.

CAPEX including spectrum

costs of CHF 196mn (in Q2).
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Q32019 Q3/Q3  30.09.2019 YoY
Net revenue in MCHF 21  10.5% 65 10.2%
Direct costs in MCHF =7 0.0% -8 0.0%
Workforce expenses in MCHF -187  -5.6% -588 -5.2%
Maintenance in MCHF -55 5.8% -147 6.5%
IT expenses in MCHF -40 -14.9% -120 -12.4%
Other OPEX in MCHF -112 3.7% -340 1.8%
Indirect costs in MCHF -394 -2.7% -1'195 -2.8%
Capitalised costs and other
income in MCHF 120 12.1% 355 2.3%
Contribution margin 2 in MCHF -255  -9.3% -783 -5.8%
Depreciation & amortisation in MCHF -331 4.1% -1'011 6.2%
Lease expense in MCHF -35 0.0% -108 5.9%
Segment result in MCHF -621  -2.1% -1'902 0.9%
CAPEX in MCHF -353  -5.6% -1'278  22.5%
FTE's -45 4'463 -5.9%




{B Fastweb

Segment reporting as per 30.09.2019

Consumer revenue up by 4.3%
YoY driven by the increase in
customer base.

Enterprise revenue up by 12.4%
driven by higher revenues with
public administrations.

EBITDA up by 6.7% YoY driven
by the revenue increase.
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Q32019 Q3/Q3 30.09.2019 YoY
Consumer revenue in MEUR 277 4.9% 819 4.3%
Enterprise revenue in MEUR 211 11.1% 627  12.4%
Wholesale revenue in MEUR Y 47 -7.8% 138 -20.2%
Net revenue in MEUR ¥ 535 5.9% 1'584 4.5%
OPEX in MEUR ? 345  55% -1'055  3.4%
EBITDA in MEUR 190 6.7% 529 6.7%
EBITDA margin in % 35.5% 33.4%
CAPEX in MEUR -146 8.1% -443 2.5%
FTE's +16 2'467 -0.1%
BB customers in '000 +10 2'610 3.7%
Wireless customers in '000 +113 1'742 31.6%
In consolidated Swisscom accounts
EBITDA in MCHF 208 2.0% 591 2.8%
CAPEX in MCHF -160 3.9% -495 -1.2%

1) incl. revenues to Swisscom companies

2) incl. capitalised costs and other income



{B Other

Segment reporting as per 30.09.2019

Net revenue up by 4.7% YoY
driven by higher revenue at
Cablex for construction
services for external customers
as well as for Swisscom
Switzerland.

Close-down of Billag leads to
decreasing external revenue.

FTE up by 4.2% YoY driven by
the headcount increase at
Cablex.
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Q32019 Q3/Q3  30.09.2019 YoY
External revenue in MCHF 117 -15.2% 383 -6.1%
Net revenue in MCHF ¥ 225  -2.2% 687  4.7%
OPEX in MCHF ? -179 2.9% -543 6.9%
EBITDA in MCHF 46 -17.9% 144 -2.7%
EBITDA margin in % 20.4% 21.0%
Depreciation & amortisation in MCHF -15  15.4% -50 16.3%
Lease expense in MCHF -2 -33.3% -8 -20.0%
Segment result in MCHF 29 -27.5% 86 -9.5%
CAPEX in MCHF -13 8.3% -32 3.2%
FTE's +61 2'724 4.2%

1) incl. intersegment revenues
2) incl. capitalised costs and other income
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{B Cautionary statement

Regarding forward looking statements

* "This communication contains statements that constitute “forward-looking statements”. In this communication,
such forward-looking statements include, without limitation, statements relating to our financial condition,
results of operations and business and certain of our strategic plans and objectives.

« Because these forward-looking statements are subject to risks and uncertainties, actual future results may differ
materially from those expressed in or implied by the statements. Many of these risks and uncertainties relate to
factors which are beyond Swisscom'’s ability to control or estimate precisely, such as future market conditions,
currency fluctuations, the behaviour of other market participants, the actions of governmental regulators and
other risk factors detailed in Swisscom’s and Fastweb’s past and future filings and reports, including those filed
with the U.S. Securities and Exchange Commission and in past and future filings, press releases, reports and
other information posted on Swisscom Group Companies’ websites.

* Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the date of
this communication.

* Swisscom disclaims any intention or obligation to update and revise any forward-looking statements, whether as
a result of new information, future events or otherwise."
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